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Introduction
It is imperative that the POWER Live Free Congregations be informed and remain informed about
the accomplished work of its four Working Groups. These four Working Groups: Immigration,
Ending Gun Violence, Police Accountability and Ending Mass Incarceration, not only function to
provide information to its Congregations, but also to provide a faith-centered message to those
agencies and organizations that have the ability and the means to ameliorate, to end, and to abolish
their nefarious, oppressive, and unjust practices.
This faith-centered message is grounded in the prophetic messages found in the Books of
Deuteronomy, Leviticus, Jeremiah, Isaiah, and Ezekiel, e.g. Isaiah 10:1,2, “Woe to you who issue
laws, who write oppressive statutes to turn aside the needy from justice and to rob the poor of my
people of their rights”; Isaiah 58:6- 8, “To lose the bonds of injustice and the thongs of the yoke, to
let the oppressed go free, to break every yoke”; Jeremiah 7:5,6, “To amend your ways, to act justly
to one another, not to oppress the alien, the orphan, the widow.“ Likewise, the Quran exhorts
adherents to seek and stand for justice: “Stand up firmly for justice, as a witness to God...,“ Surah
4:36; and “My Lord hath commanded justice”, Surah 7:29; “Act against those who oppress people
and transgress against justice…” Surah 42:42
POWER Live Free’s Interfaith message to its Congregations and to the community-at-large
regarding the state of the poor and the marginalized is reflected in the above scriptures, scriptures
which were written at a time when narcissistic, mean, lying and greedy leadership was predominant.
We are called to function as repairers of the caring breach that is evident between today’s leaders
and today’s marginalized. It is imperative that today’s Live Free

1

Congregations function as the Prophets of Old did, i.e., to heal the soul of our current nation beset with
inequities, injustices, and oppressive doctrines and laws. To heal the soul is to heal the body as well. Live
Free has chosen to address the four work areas mentioned above as its attempt to heal four ailing segments
of the Philadelphia community body: gun violence, immigration, police accountability, and mass
incarceration.
The Ending Mass Incarceration Team, one of the four Live Free Working Groups, has prepared this
Resource Guide to inform the Live Free Congregations and to provide an overview of the mass
incarceration system. The guide provides some history of the system’s inception as well as information
about its current-day function and its related human cost. Advocacy groups and their actions are discussed.
Statistics regarding racial inequities relating to drug usage and incarceration are presented. This Resource
Guide provides an overview of the Philadelphia mass incarceration system and those initiatives created to
terminate that system. It is intended to prepare Live Free Congregations to engage with local officials in the
Judiciary, the Department of Corrections, the District Attorney office, prosecutors, and the Defenders
Association to accomplish this end. Success in ending mass incarceration is heavily dependent upon
officials accepting and owning a narrative of “Second Chances”, compassion, redemption, and restoration
and not the narrative of carceral punishment that is the current accepted and favored means to address
those who find themselves on the wrong side of the law.

Brief History

Chronological mapping from chattel enslavement to mass incarceration: An article, “The Caging of
America”, from The New Yorker magazine, reveals that more Black men are in prison or are on probation
or parole now than were enslaved in the 1850’s. The DC Sentencing project in its 2013 report states that
disparities in race are found at “…every level of the criminal justice system, from arrests, to trial, to
sentencing. A school to prison pipeline if you will”. The book The New Jim Crow: Mass Incarceration in
the Age of Colorblindness, stresses that to end mass incarceration it must be viewed and approached as
addressing and dismantling the structures of a racial caste system. How did the present-day criminal justice
(injustice) system become this insidious system of control and oppression? This section briefly maps the
path from the end of chattel enslavement, through the Reconstruction Jim Crow era, to the present-day
New Jim Crow era’s incarcerated inmates:

1. The 1863 Emancipation Proclamation freed 4 million enslaved Blacks from captivity but
freed them into a social environment decimated by the Civil War, where the economic,
political, and social infra-structure were in pieces, industry was in disarray, and state
governments were encumbered by war debt.
2. The “Black Codes” were written into laws that allowed the plantation elites, now penniless
and destitute, to protect themselves from a perceived Black menace. In reality, these codes
served to maintain white supremacy, protect financial interests, and regain control of the
formerly enslaved. These Black Codes included Vagrancy Laws (A criminal offense not to
work) and Convict Laws
LIVE FREE End Mass Incarceration Team
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(Convicted law breakers were leased out/hired-out from county prisons to plantation
owners and to private business owners).
3. To protect the civil liberties and the social advancements of freed enslaved Blacks,
legislation was put in place overturning the Black Codes during the First Reconstruction
Era (from Emancipation Proclamation to the 1960’s Civil Rights Movement). Some of
these protections and legislation included:
a. The 13th Amendment - To abolish slavery (Passed Senate in 1864).
b. 1866 Civil Rights Act - Giving full citizenship to freed captives.
c. The 14th Amendment - Prohibiting States from denying all citizens due process and
equal protection under the law. (Passed Senate in 1866)
d. The 15th Amendment - The right to vote shall not be denied because of race. Passed
in 1869).
e. The Ku Klux Klan Act - A Federal offense/crime to interfere with voting and to
violently infringe on civil rights. (Passed by Congress in 1871)
f. The Freedmen's Bureau's capacity to serve African Americans was increased.
g. Public Education was established and implemented.
h. Federal troops were assigned to protect all citizens at voting polls.
i. Opportunities to create businesses were put in place.

4. The book The Third Reconstruction, reveals that over 600 Black men were elected to
Federal and State House positions, wielding power and control as Congressmen and
Senators from 1865 to 1880. The April 1976, edition of the Washington Star newspaper
magazine lists a few of these Black legislators:
a. Robert C. De Large, South Carolina Congressmen
b. Jefferson H. Long, Georgia Congressman
c. Benjamin S. Turner, Alabama Congressman
d. Josiah T. Walls, Florida Congressman
e. Joseph H. Rainy, South Carolina Congressman
f. R. Brown Elliot, South Carolina Congressman
g. H. R. Revels, Mississippi U.S. Senator

5. Jim Crow’s birth (beginning around 1890) and the White Elite’s campaign to redeem, to
reconstruct and to reclaim the South looked like this:
a. White backlash- The Federal troops protecting property rights, civil rights, and voting
rights of Blacks were removed.
b. The Freedmen's Bureau was defunded.
c. Terror raids against Blacks were overwhelmingly increased with impunity.
d. Federal officials did not move to enforce legal civil protections.
e. The “Black Codes” were reinstituted. Blacks were thought to have no legal rights under
the law; redress was not recognized.
f. A 13th Amendment loophole made possible the “enslavement” of prisoners by using
their labor to work on road gangs, on plantations and to be leased-out to any business.
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g. The Aristotelian Notion was the social ethos and order of the day. It stated, “Africans were
considered to be de facto (without lawful authority) or natural slaves. The color of the skin
raises the presumption of slavery (inferiority) which deems black folks fitted for slavery,
permanently. They will never reach the bastilles of normalcy as it relates to whiteness. They
will never be fully human. Slaves and their generations to come were to be thought of as
being beneath the dignity of human nature with no prospect of ever rising above this notion
of normalcy with whites, to be equal with white society.”
h. With the above Aristotelian Notion being the order of the day, so was the closely related
content of the 1857 Supreme Court Dred Scott decision: “Institutions, racist by philosophy,
intent, legality and practice never intended for Africans and/or their descendants to ever
become citizens with the same rights, privileges and immunities
enjoyed by Europeans and their descendants. Slaves and their descendants were not
considered and acknowledged as a part of the 'people' referred to in the preamble of the
Constitution, i.e., ‘We the People' and were not intended to be included in the general works
of the Constitution. They were beings of an inferior order and unfit to be with or socialize
with the white race and had no rights that whites were to or would respect.”
i. From the book, The New Jim Crow: Mass Incarceration in the Age of Color Blindness,
“The criminal justice system was strategically employed to force African Americans back into
a system of…repression and control, a tactic that would continue to prove successful for
generations to come.” “By the turn of the twentieth century, every State in the South had
laws on the books that disenfranchised blacks and discriminated against them in virtually
every sphere of life.” “Politicians competed with each other by proposing and passing even
more stringent, oppressive… legislation.” “The new racial order known as Jim Crow was
regarded as the ‘final settlement’, the ‘return to sanity’ and ‘the permanent system’.”
6. The mass incarceration system is an outgrowth of the implementation of the 1994 “Crime Act”
(The Violent Control Law Enforcement Act) sponsored by Senator Joseph Biden and passed by
Congress. This Act was Congress’s contribution to the US Government’s action/policy to “Get
Tough on Crime”, through the implementation of its “Drug War” Initiative. The outcome of the
Initiative was to criminalize the poor, to marginalize communities and to incarcerate Black and
Brown persons at a higher rate than their white counterparts convicted of the same offense. People
of Color have little or no hope of ever fully re-entering society. Once labeled felons, they cannot
vote or serve on juries, they may be (and usually are) legally discriminated against in employment,
and are ineligible for all types of federal assistance for housing, food stamps, job training, etc.
Having a job is often a requirement of their parole or probation; such a stipulation, however, turns
out to be an agonizing source of stress for those who have served their sentences, because they have
so few employment opportunities available to them. Furthermore, their economic hardship is
often compounded by the various fees and fines attendant upon their parole or probation, as well
as crushing debt accrued during time served. As an outcome of these conditions, Black and Brown
communities were decimated.
LIVE FREE End Mass Incarceration Team
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7. From its inception, the War on Drugs has primarily targeted Blacks and has been waged mainly in
African American Communities. Those selected for prosecution and incarceration have been
overwhelmingly Black, so much so that in seven states ninety percent of people imprisoned for drug
offenses are African American, even though drug use among Blacks is no greater than among White
Americans. The injustice of this War, a War that has been designed, marketed, and funded by the
government, enabled and protected by decisions of the Supreme Court and facilitated by
insufficient resources for criminal defense, has been devastating to the African American
community, especially its poor constituents.

(Some of the content for the Chronological Mapping was taken from the books "The New Jim
Crow: Mass Incarceration in the Age of Color Blindness" and "The Third Reconstruction: Moral
Mondays, Fusion Politics, and the Rise of a New Justice Movement"; Sojourners magazine articles,
"Dismantling the 'New Jim Crow'" and "Cruel and Unequal"; United Church of Christ
publications, "Dismantling The New Jim Crow-A Resolution of Witness", "Mass Incarceration and
Poverty" and "The United Church of Christ and Criminal Justice Reform").

Relevant Recent Films
We expect this brief history will pique some readers’ interest in doing further exploration. We highly
recommend viewing the following documentaries and true-life dramas as a way of gaining knowledge and
inspiration in the fight for justice and ending mass incarceration.
If Beale Street Could Talk Based on a James Baldwin novel. A young woman embraces her pregnancy while
she and her family set out to prove her childhood friend and lover innocent of a crime he didn't commit.
(Amazon Prime 1/2022)
When They See Us Five teens from Harlem become trapped in a nightmare when they're falsely accused of
a brutal attack in Central Park. Based on the true story. (Netflix 1/2022)
Just Mercy A powerful true story that follows young lawyer Bryan Stevenson and his battle for justice as he
defends a man sentenced to death despite evidence proving his innocence. (Amazon Prime 1/2022)
Crown Heights Adapted from a This American Life podcast, the film tells the true story of Colin Warner
who was wrongfully convicted of murder, and how his best friend Carl King devoted his life to proving
Colin's innocence. (Amazon Prime 1/2022)
13th Directed by Ava DuVernay. An in-depth look at the prison system in the United States and how it
reveals the nation's history of racial inequality. (Netflix, 1/2022)

5

STATISTICS
The US incarcerates 639 of every 100,000 of its citizens, making it the country with the highest percent of
its population incarcerated in the world. (El Salvador comes in second at 566 per 100,000.)
The 2.5 million incarcerated in the US are in 1,832 state prisons, in 110 Federal prisons, in 1,772 juvenile
facilities, in 3,134 jails, in 2,188 immigration detention centers, in 80 Indigenous County jails; 600,000
persons each year go to prison. (Mass Incarceration: The Whole Pie 2020, from the publication, Prison
Policy Initiative.)
An additional 4.44 million people are on probation or parole.
The US represents about 4.25% of the world’s population and 25% of people incarcerated worldwide.
The US is the only nation in the world that incarcerates children with no possibility of parole for crimes
committed at 18 years old or younger.
Racial disparities at every stage of the justice system (arrest, conviction, sentencing, confinement, and
reentry) are well documented and persistent. A few examples of racial disparity in the US justice system are
highlighted below.
Nearly 1 million people, or about 40% of the incarcerated population in the US are African American, while
African Americans make up only about 13% of the US population. One in nine African American children
have incarcerated parents; one in twenty-eight white children do.
Black youth are more than 4 times as likely as their white peers to be held in juvenile facilities; Latino youth
are 28 times and Tribal youth are 3 times more likely than their white peers to be held in juvenile facilities.
UN Human Rights reports have estimated that, if current trends continue, one-third of Black men in the
US will go to prison and that 48% of Black men will be arrested by age 23.
One in five imprisoned Black men are serving life sentences.
One in sixteen Blacks lost voting rights due to a felony conviction versus one in fifty-nine whites.
PA-specific facts about incarceration:
In 2019, 45,485 people were incarcerated in state prisons in PA.
Over $2 billion is spent on PA prisons.

LIVE FREE End Mass Incarceration Team

6

The average cost per person incarcerated in PA state prisons was $42,727 in 2015. (Sources: VERA,
Sentencing Project)
In Pennsylvania, about 11% of the population is Black, while 46% of the prison population is Black. In
Pennsylvania, 6% of the population is Hispanic, while 15% of incarcerated individuals in Pennsylvania are
Hispanic.
The Journal of the American Medical Association reports that the Pennsylvania Department of Corrections
COVID-19 death rate is estimated to be twice as much as in the U.S. prison population.
MYTH: People in prison for violent crimes are too dangerous to be released. TRUTH: Recidivism data do
not support the belief that people who commit violent crimes ought to be locked up for decades for public
safety. People convicted of any violent offense are less likely to be rearrested in the years after release than
those convicted of property, drug, or public disorder.
MYTH: Releasing "nonviolent drug offenders", would end mass incarceration. TRUTH: One in 5
incarcerated people are locked up for a drug offense. Four out of five incarcerated persons are locked up for
something other than a drug offense.
Obviously reporting these disturbing statistics could go on and on. Work to address these disparities has
been going on for decades and while some progress has been made to decrease the number of people
incarcerated and to address the racial imbalance, it is estimated that at the current rate of decarceration it
would be 2088 before incarceration rates were reduced to pre mass incarceration levels. And racial inequity
will persist without very significant changes in policies at all levels of the justice system.
Hope comes from the increasing array of evidence-based reports and research that support many policy and
legislative changes that could make a difference, from eliminating cash bail, mandatory minimum sentences,
and life without parole, to streamlining clemency applications and reforming police responsibilities.

ADVOCACY GROUPS

There are many ways to oppose mass incarceration and its dehumanizing effects, whether through direct
service to and connection with incarcerated people, or through organizing efforts to change the systems that
uphold mass incarceration. The following are just a few:
POWER Live Free
This interfaith campaign works against mass incarceration, hand in hand, with some of the groups listed
below. We do this through protest, legislation advocacy, support of petitions, letter campaigns, and other
actions. We also produce materials and events for congregations to learn more. In addition to fighting mass
incarceration, we work against immigrant detention and gun violence. Other subcommittees work on police
accountability and envisioning alternatives for real community safety.
Website
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Coalition Against Death by Incarceration (CADBI)
CADBI chapters across the state work to end death by incarceration by advocating for parole eligibility after
15 years or less, presumptive parole (i.e. parole upon eligibility date is the default, unless serious disciplinary
action remains unresolved), and limitations on sentence length.
Facebook or email CADBIphilly@gmail.com
Fight for Lifers
A program of Reconstruction Inc., Fight for Lifers seeks commutation of death by incarceration sentences,
advocates for compassionate relief for the elderly and terminally ill, and educates communities about the
possibility for indirect appeal through the Post Conviction Relief Act. They also support women, the
mentally ill, and juveniles serving life without parole sentences.
Website
Amistad Law Project
Amistad organizers work to advance legislation for police and judicial accountability and envision
alternatives for policing that would result in community reinvestment. They oppose death by incarceration
and seek out pardons for growing numbers of incarcerated people.
Website
Families Against Mandatory Minimums (FAMM)
Working to eliminate mandatory minimum sentences are the Human Rights Coalition and FAMM
(Families Against Mandatory Minimums). “Mandatory minimum sentences are set by state legislatures and
Congress, not judges. They require automatic, minimum prison terms for certain crimes, and too often, the
mandatory minimum sentence is unjust, irrational, or counterproductive.” In 2015, the state’s Supreme
Court struck down its mandatory minimum laws as unconstitutional. Since then, FAMM has opposed
efforts to reinstate mandatory minimum sentences.
Website
American Civil Liberties Union (ACLU)
Among the ACLU’s many causes are prisoners’ rights and criminal law reform. At the root of both these
issue campaigns is the problem of disproportionate racial treatment. Their Criminal Law Reform Project
centers on police reform, excessive sentencing, and drug law to bring about a less racist judicial system. Their
National Prison Project works to ensure incarcerated people are cared for in accordance with their
Constitutional rights.
Website
The PA Prison Society
In order to ensure humane treatment, the Society reports and monitors conditions in 23 State Correctional
Institutions (SCIs) and 62 County Jails.
Website

LIVE FREE End Mass Incarceration Team
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Participatory Defense Hubs
Participatory Defense Hubs are a national movement that employs a community organizing model to
empower people facing charges, their families, and communities to affect outcomes in cases and transform
the landscape of power in the court system. Hubs provide information about court processes, how to work
with lawyers, and how to develop and present to the court a full picture of the defendant. Hub members
attend hearings, both to support the individual and to be a public presence to the operation of the court.
Participatory defense hubs function in eight Philadelphia neighborhoods.
Website
Decarcerate PA
This umbrella organization brings together groups working to stop the construction of new prisons and
direct reinvestment into communities.
Website
Human Rights Coalition
The HRC’s “Solidarity not Solitary” campaign works to publicize the damage caused by solitary
confinement and to advance legislation limiting the time spent in isolation, especially for the most
vulnerable populations. They publish The Movement magazine, with writings from people on the inside,
friends and family of incarcerated people, academic experts, and allies. They record prison abuses reported
by inmates and work with other organizations against death by incarceration sentences.
Website
Straight Ahead
A new Pennsylvania organization working to get parole eligibility for those convicted of first and seconddegree murders (Second Chance for Second Degree). Straight Ahead is also working to advance legislation
that would allow parole for the elderly and sick.
Website
No 215 Jail Project
A coalition of affiliated organizations, the No 215 Jail Project seeks to prevent the construction of any new
jails or prisons in Philadelphia and to decrease the number of people incarcerated here. The group also seeks
to end cash bail.
Website or @no215jail on Instagram
Mary’s Daughter for the Formerly Incarcerated (MDFI)
Mary’s Daughter for the Formerly Incarcerated (MDFI) focuses on empowerment and healing for
incarcerated and impacted Black womxn, trans, and non-binary people, particularly through Artivism
(activist art). The group offers training to support grassroots organizing and leadership through its Dignity
Act Now Collective (DANC). MDFI/DANC has also worked on bailouts and helped write legislation that
would better support the needs of incarcerated womxn, e.g. by providing free menstrual products to all
inmates who need them.
Website
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Pennsylvania Innocence Project
Work focuses on exonerating those who have been wrongfully convicted, providing re-entry services,
backing legislation that reduces the likelihood of wrongful conviction, and educating the public on the
criminal justice system. The organization is seeking lawyers to take on pro bono work, undergraduate and
law school interns, groups to host speakers, and constituents to contact legislators.
Website
Philly Jail Support Collective
Provides material support to those released from prison on the day of their discharge, both physical needs
like food, warm clothing, and transit passes, as well as assistance connecting with family and friends on the
outside.
Instagram: @sustainjailsupportphl
Philly Bail Fund
Provides bail funds to secure release from jail and works to end the practice of cash bail. People who cannot
afford bail may be incarcerated while awaiting a hearing (i.e., before any determination of guilt), causing
them to miss work and fail to meet other obligations, thus trapping them in a cycle of debt. When a parolee
shows up for their court date, the money is returned to the bail fund and can be used to free another
incarcerated person.
Website
Philadelphia Community Bail Fund
Like the Philly Bail Fund, the Philadelphia Community Bail Fund posts bail for Philadelphia residents
while working to end the practice of cash bail and pre-trial detention. In addition to collaborating with local
organizations, the Philadelphia Community Bail Fund is a member of the National Bail Fund Network and
National Bail Out.
Website
I’m FREE (Females Reentering Empowering Each other)
I’m FREE is a women-focused therapeutic group that provides gender-responsive, trauma-informed
training and services in the greater Philadelphia area. The group distributes “Dignity Bags” of personal
toiletries to women upon release from prison and offers a range of wraparound support to ease reentry into
society following imprisonment.
Website
Pennsylvania Institutional Law Project (PILP)
As part of the Pennsylvania Legal Aid Network (PLAN), PILP provides legal assistance to indigent people
who are incarcerated or institutionalized. They also pursue class actions and perform legislative advocacy
around relevant issues.
Website

LIVE FREE End Mass Incarceration Team
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Initiatives
Advocacy groups work on many issues. Our group, the Ending Mass Incarceration
Team of LiveFree, is working on the first three.
1. End Solitary Confinement - PA Level
Humans are not meant to live in total isolation. The social, physical, and emotional deprivations of
solitary confinement have proven to have deleterious effects on mental health long after a prisoner’s
release. Prisoners may be in solitary confinement for weeks, months, and even years. The use of
solitary confinement is entirely at the discretion of correctional officers because there is no policy for
what infractions merit solitary confinement. Through its support of PA HB 1037/SB 685, the
Human Rights Coalition is working to limit solitary confinement sentences to 15 days at a time, in
accordance with the Mandela Rules of the United Nations. If enacted, this law would also ban the
use of solitary confinement for seniors, persons under 21, and especially vulnerable populations like
LGBTQ+ people, pregnant people, those who have just given birth, and those with disabilities.
Link for HB 1037
2. Eligibility for parole for elderly and medically fragile persons (Straight Ahead, CADBI).
PA level.
In August 2021, Senator Sharif Street referred SB 835 to the Judiciary Committee. This bill would
provide an opportunity for parole for people who are 55 years old or older and have served a certain
number of years of their sentence. It would also provide an opportunity for
parole for persons with certain medical reasons. This bill could give a second chance to people and
offer a route to recognize redemption.
• One in three lifers in PA are 55 years old or older.
• Studies in several states of lifers who have been granted parole found recidivism rates near 5
percent.
• As people who are incarcerated get older, their medical expenses grow, adding on to the nearly
$43,000 we pay to incarcerate each person each year. Is this expense worth it for our public
safety, when the recidivism rate is quite low for lifers who have been granted parole? (Source)

3. Eliminating Cash Bail
The setting of bail on defendants results in poor defendants being held in the county jails for
months without conviction for any crime. Persons who have similar charges but access to money are
welcomed to be released. Time spent in the jails, without a criminal conviction, robs people of their
jobs, their homes and sometimes their children.
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The Philadelphia Bail Fund along with the ACLU is currently engaged in litigation with the
Arraignment Court Magistrates to reform the bail system in Philadelphia. The Supreme Court of
Pennsylvania refused a major overhaul of the system but appointed a Special Master to address
the systemic failures in the cash bail system. The Special Master has issued a report that outlines the
changes for which there is mutual support and those which remain at issue. That report, issued on
December 16, 2019, was responded to by the parties and friends of the court, but no further action
has been taken. A copy of the Special Master’s Report can be viewed here: Special Masters Report
Bail Fund Litigation.
The Philadelphia Bail Fund and Pennsylvanians for Modern Courts engaged in a Philly Bail Watch
program. Their report containing recommendations for reform was released in April of 2018 and is
available here: Philly Bail Watch Report.
A full description of cash bail in Philadelphia and Pennsylvania is in Appendix 1, page 21.
4. Eliminating mandatory minimum sentences
Human Rights Coalition and FAMM (Families Against Mandatory Minimums). FAMM’s current
national focus is the EQUAL Act, which would put an end to the sentencing disparity between
crack and powder cocaine. They also support states’ efforts to that end.
Website
5. Ending Prison Gerrymandering
Incarcerated persons are not counted as the population in the district they are from. They are
counted for the district they are imprisoned in. This inflates the influence of the prison locale district
even though the incarcerated person is not represented as a constituent by elected officials of the
district. When the Census Bureau counts incarcerated people in prison instead of at home, there is a
dramatic distortion of representation at local and state levels, and an inaccurate picture of
community populations for research and planning purposes. The practice not only skews the
population count but also defies most state constitutions and statutes, which explicitly state that
incarceration does not change a residence. Counting the people in prison in the wrong place now
undermines the Supreme Court’s requirement that political power be apportioned on the basis of
population. The process of drawing fair and equal districts fails when the underlying data are flawed.
Learn more from Prisoners of the Census.
6. Abolishing life without parole for those incarcerated for 1st & 2nd-degree murder (Straight
Ahead, CADBI). PA level
The opportunity to apply and be considered for parole would allow recognition of an individual’s
growth in recognizing their responsibility for past harms, their rehabilitation, and redemption.
LIVE FREE End Mass Incarceration Team
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• Twelve percent (5,375) of the people who are incarcerated in the PA state prisons are sentenced to
die in prison. 294 of them were under 18 when sentenced.
• Eighteen percent (8,242) of people incarcerated in PA are serving sentences of 50 years or more
before parole is possible. This is the second-highest number of people in any state in the U.S. and in
the world.
• Sixty-two percent of those serving life sentences in PA are Black; 9 percent are Hispanic.
Some Additional Questions Advocates Are Asking
1. What are the conditions like at the prisons in Pennsylvania and at the county jails in Philadelphia?
2. How prepared are individuals who are serving sentences of incarceration for successful reentry
into society?
3. What are Diversionary Courts and are they successful?
4. What efforts should be made to reform the probation and parole process to more effectively assist
an individual to get established and stay out of the system?
5. How can violations of probation and parole be handled most justly?

Who Profits from This?
Mass incarceration may be the most important civil rights issue of our time. It has been suggested that mass
incarceration is our generation’s version of the racial subjugation accomplished by slavery, Jim Crow Laws,
lynching, and segregation in other eras. Support for reforms to our criminal justice system has been growing,
but there are many interests that work against reform and it’s important for those who want to safely and
significantly reduce the prison population and assure humane treatment for imprisoned people to
understand not only what reform efforts have the best chance of accomplishing that vision, but also what
the barriers to reform are.
Factors working against reducing mass incarceration include ideology, politics, emotional responses to
crime, and money. This section focuses on money – on who profits from mass incarceration and therefore
has a financial stake in keeping people in prison, increasing the number of imprisoned people, expanding the
length of time people are imprisoned, and criminalizing more behaviors.
It’s important to note that the vast majority of the money to imprison people comes from government
funding - in other words, from the taxes you and I pay. So, we all have a stake in understanding how the
money is being spent, what the expenditures are accomplishing, and who benefits from keeping the system
as it is. The following discussion highlights some of the ways private corporations profit from the mass
incarceration system and how those (and other) money interests impact public policy related to the criminal
justice system, and mass incarceration specifically.
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The first thing that often comes to mind when thinking about profiting from mass incarceration is private
prisons. And, indeed, private prison companies do have an outsized voice in lobbying for policies that
imprison people. But only about 9% of prisoners are held in private for-profit prisons and the number of
government-run prisons has increased faster than privately run prisons. So, getting rid of private prisons
alone would not make much of a dent in the number of people incarcerated. However, companies that run
private prisons are also the biggest providers of monitoring devices for people on probation and parole.
These companies, such as CoreCivic and GEO Group are interested in having people under supervision,
whether in prisons or communities and fight to continue long sentences or parole for relatively minor
offenses, as well as mandatory minimum sentences and criminalizing more behaviors.
Private prisons themselves are not the only way privatization impacts mass incarceration. Increasingly,
services to imprisoned people are privatized. Private companies that provide health care, food, products to
prisoners, and communication services all have huge service contracts with prisons. In addition to lucrative
contracts with the government, many of the services these companies provide require payments by the
prisoners themselves or, since prisoners make very little money, prisoners’ families. One report on private
service providers states, “By privatizing services like phone calls, medical care, and commissary, prisons and
jails are unloading the costs of incarceration onto incarcerated people and their families, trimming their
budgets at an unconscionable social cost.” A discussion of the impact of some of these privatized services
follows.
Ongoing, quality communication with families and loved ones is a critical component in increasing the
likelihood of successful reentry into the community as well as for improving an inmate’s experience while
incarcerated. Yet, phone calls can be prohibitively expensive. Companies like Securus and Global Tel*Link
(GTL) provide the vast majority of phone services to offenders. Calls can cost up to $13.65 for a 15-minute
phone call. Further, both companies pay commissions (aka kickbacks) to prisons that award them contracts.
GTL recently settled a class-action lawsuit for $25 million for allegedly massively overcharging for calls in
New Jersey and for charging excessive fees. In Pennsylvania, mail can no longer come directly to prisoners.
Instead, it must go to a private company in Florida, where it is scanned, and prisoners get copies of their
correspondence. No original artwork or actual photos or letters from their children or loved ones can be
held. Another critical communication vehicle is in-person visitation. While prisons don’t typically charge for
visits from families, for the past several years companies have been providing video visitation, charging
families for the service, of course. While there may be circumstances where such contact is helpful (during
the pandemic, for example), Securus has lobbied correction departments to end in-person visits – just one
more way to make prison a more difficult experience for offenders and increase profits for private
contractors. Other communication-related examples include charging a fee for emails and charging fees to
deposit money into a prisoner’s account – so they can then pay the fees for the communication services they
need. These communication contracts and charges to families seem particularly egregious in that many, if
not most of these communication tools could be provided for free to prisoners and
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their families. The cost of these items is modest, if not trivial in the total cost to the government for
incarcerating people, but they are prohibitive for poor families, yet so important that families pay for them
anyway.
Other major services that private companies have lucrative contracts for include health care and foodservice.
Corizon is one of the biggest providers of medical care to prisoners. Our prisons house an aging population,
due to long prison sentences. These individuals’ health is significantly compromised as a result of years in
prison where they are routinely denied costly medications and treatment to maximize profits. In the past
five years alone Corizon has been sued for malpractice nearly 700 times, reflecting significant dissatisfaction
with healthcare in prisons.
A 2017 report from Washington State looked at the quality and nutritional value of prison food. Much of
prison food service is contracted to two private companies, Aramark Correctional
Services and Trinity Services Group. Prison food is largely highly processed and of poor quality. In many
instances, it also doesn’t have sufficient caloric value, and prisoners are forced to purchase even less
nutritionally valuable food from the commissary (run by a for-profit company) to make up for the lack of
calories. Not only is prison food notoriously bad, but it’s also bad for the health of incarcerated people.
Chronic illnesses such as heart disease, hypertension, and diabetes are closely tied to nutrition. The rates of
all these conditions are higher in prison populations than in the general population. Serving nutritious food
is much cheaper than providing medical care for people with chronic conditions, but instead of improving
the nutritional value of the food and reducing medical costs, prison food contributes to chronic conditions.
Most incarcerated people (85%) will be leaving prison and will be taking those chronic medical conditions
with them into the community, making a successful reentry even less likely as well as contributing negatively
to public health.
Another private industry that benefits from mass incarceration is the cash bail industry. The bail bond
system both benefits from the mass incarceration system and harms families and communities that pay the
fees associated with bail. Nearly 500,000 people, or about ¾ of people detained in local jails have not been
convicted of the crime they are accused of and are there because they cannot afford bail. The bail system is
referred to as a poverty tax by justice reform advocates because if a defendant is wealthy enough to pay bail,
the total amount of the bail is returned when they show up for their court date. On the other hand, if a
person doesn’t have the funds and a bail company is used, the defendant (or their family) pays 10% of the
bail amount, which is forfeited as a nonrefundable fee. Even 10% of the bail amount can be thousands of
dollars, and even a few days in jail can mean job loss, further impacting poor families and vulnerable
communities. The bail bond industry lobbies hard for higher bail amounts and for more crimes to be
considered for bail. In the US its use has increased by more than 400% since 1970. The US and the
Philippines are the only two countries in the world that have a cash bail system. Data from Washington DC
and New Jersey, which have effectively eliminated cash bail, show that its elimination results in fewer people
in jail and the rates of rearrest while waiting for trial and of showing up for the court date have remained
similar as under a cash bail system.
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One additional factor that can work against reducing mass incarceration comes not from private for-profit
businesses, but from pieces of the government system itself. For example, about half of the cost of the entire
carceral system is for employees, from administrators to service employees, to guards. Many of these
employees are represented by unions and the union voice has opposed the closure of prisons to protect the
jobs of their members as well as supported political candidates who back harsh sentencing. The job of a
union is to protect the jobs of their members, not necessarily to advance the societal good by looking at
whether incarcerating people is the best thing to do for society.
The information offered above presents just some of the factors that work against prison reform, and
specifically reducing mass incarceration. There are others, such as the costs of building and maintaining
prisons and the design and construction-related costs many businesses stand to benefit from. Since the late
1980s some prisons have been built through the high-profit enterprise of lease-revenue bonds, which do not
need to be approved by voters. For prisons built in California in the 1990s, finance charges for the bonds
came to nearly twice the cost of construction. Some reform advocates point to for-profit businesses that use
cheap prison labor as a driver of mass incarceration, but very few prisoners are engaged in that kind of work.
And in the big picture that practice, which is certainly of concern because of the possibility of worker
exploitation, probably isn’t a big factor in resistance to mass incarceration.
As pointed out at the beginning of this discussion, there are many factors that work against reducing mass
incarceration; profiting financially from the system is just one. To be effective advocates for change we must
begin by understanding what reforms might work, and what the ideological, political, emotional, and
financial forces are that work against effectively addressing mass incarceration.

PRISON/JAIL SYSTEM
Who is serving time in the Philadelphia Jails? In July 2021, just over 4,600 people were incarcerated in the
Philadelphia Prison System. Report Many are incarcerated because they can’t afford bail though they have
no conviction. There is a strong grassroots community push to end cash bail and pre-trial detention. The FY
2020 budget for the Philadelphia Prison System was just over $238 million, according to the Philadelphia
Department of Prisons budget testimony in May 2019.
Who is serving time in Pennsylvania prisons? The Pa. Department of Corrections issues monthly reports on
its prison population. To see a sample report you can look here: Sample monthly prison population report.
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Post-sentence confinement: If an individual is sentenced to less than 24 months of confinement, the
individual will be housed in the county jail. If the individual is sentenced to 24 months or more of
confinement (as a maximum) they will serve the sentence in a state prison.
Detailed information about county jail facilities is in Appendix 2.
For State Prisons, see Appendix 3.
APPENDIX 1 Cash Bail
What is bail? Bail is a general category for the terms under which a person arrested for a violation of
criminal law secures release from detention until the guilt or innocence of the charges brought is
determined.
Under current Pennsylvania law, the right to bail is permitted by statute (42 Pa. C.S.A. Section 5702) for all
arrested except for those charged with a crime for which the maximum sentence is the death penalty or life
imprisonment or where the court determines that clear and convincing evidence shows that no condition
other than imprisonment will reasonably assure the safety of any person and the community. It is
impermissible under the law to incarcerate someone before they are found guilty of a crime simply to
ensure their appearance at a trial.
The general rules regarding fixation of the conditions of release of an arrested individual are contained in the
rules of criminal procedure. These rules provide the following options to the court for release of a person
arrested, all of which are considered bail:
1. Release on Recognizance
2. Release on Non Monetary Condition
3. Release on Unsecured Bail Bond
4. Release on Nominal Bail
5. Release on Monetary Condition (a/k/a Cash Bail or Bail Bonding)
How is the determination of the terms of bail handled in Pennsylvania and in Philadelphia?
In Pennsylvania, the process of setting bail for a defendant is delegated to the courts of each county for
charges brought against individuals in that county.
Despite the impermissibility of incarcerating a person just to make sure the person appears for trial, the rules
to be followed by the Court (Pennsylvania Rules of Criminal Procedure) require that the Court consider all
available information relevant to appearance or nonappearance at subsequent proceedings, or compliance or
noncompliance with the conditions of the bail bond, including information about:
1. The nature of the offense charged and any mitigating or aggravating factors that may bear
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upon the likelihood of conviction and possible penalty.
2. the defendant’s employment status and history, and financial condition. 3. the nature of the
defendant’s family relationships.
4. the length and nature of the defendant’s residence in the community, and any past residences.
5. the defendant’s age, character, reputation, mental condition, and
whether addicted to alcohol or drugs.
6. if the defendant has previously been released on bail, whether he or she appeared as required and
complied with the conditions of the bail bond.
7. whether the defendant has any record of flight to avoid arrest or prosecution, of escape or
attempted escape.
8. the defendant’s prior criminal record.
9. any use of false identification;
10. and any other factors relevant to whether the defendant will appear as required and comply
with the conditions of the bail bond.
What is the amount of time that a person can be held with or without a bail option before trial?
There are no minimums or maximums regarding pre-trial detention. The issue is one of the ability to be
released.
How is the amount of bail determined? In Philadelphia, initial decisions regarding the bail to be imposed
are made by an Arraignment Court Magistrate (ACM). This bail decision is to be based upon information
gathered in the window of time between arrest and preliminary arraignment (which averages 17 hours). The
decision is subject to review by an elected Judge and from there appealable. However, the preliminary
decision puts the arrested individual who cannot pay any imposed monetary amount into the prison
population until the review and appeal process can be undertaken. In Philadelphia, there is a cash bail
system that permits an arrestee to pay 10% of the imposed cash bail to secure release.
There are currently 6 ACMs in Philadelphia. They are appointed by vote of the Judges of the Municipal
Court.
What efforts have been made in Philadelphia to end pretrial detention for those who are in prison
simply because they cannot afford to pay the 10% of the set bail amount to secure release? Efforts to
stop jailing people simply because they cannot make bail has been somewhat successful. Philadelphia’s
prison population has decreased from just over 8,000 in 2015 to 4,800 in October 2021. This decrease is
attributed to the implementation of several programs directly aimed at reducing pretrial detention,
specifically, Pretrial Bail Advocates (a program through the Defender Association) and Early Bail Review.
Early Bail Review was launched in July 2016 and allows case review within five days for individuals in jail for
nonviolent offenses who have bails of $50,000 or less and no other reason to be held in prison. This gives
people an opportunity for early release, rather than forcing them to remain in custody because they can’t
afford a relatively small bail. The city says 84 percent of defendants who received an Early Bail Review
hearing were granted release and, of those, 90 percent appeared at their next court date. The program is
estimated to have saved more than 50,000 “jail inmate bed days” since its inception.
LIVE FREE End Mass Incarceration Team
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Appendix 2
Where are Philadelphians incarcerated? Philadelphia Department of Prisons (PDP) has four facilities all
located on State Road in the Holmesburg section of the city. Daily headcounts for all four facilities can be
found here: Daily headcount and census. If a person is incarcerated in one of these 4 facilities, they are either
being held for pretrial detention (around 70%) or they are serving a sentence of less than 24 months of
imprisonment for the crimes for which they have been convicted. The House of Corrections (HOC) was
recently closed. The four other facilities are listed below.
Curran-Fromhold Correctional Facility: Curran-Fromhold Correctional Facility (CFCF) opened in
1995. It is the largest PDP facility with four housing units and one administration building. It was built to
house approximately 2,000 male inmates of all custody levels. CFCF consists of four housing buildings and
an administration building. Each building has eight housing units with each unit consisting of 32 cells. The
units are divided into two tiers. Inmates housed on each unit have access to indoor and outdoor recreation,
medical triage, law library, and program areas. CFCF is a 24-hour intake center for adult males. Nearly
30,000 males are processed through the facility's receiving room on an annual basis. As of 10/24/21, there
were 2,305 adult males being detained in this facility.
Detention Center: The Detention Center (DC) houses medium custody male inmates. The DC opened in
1963. Currently, the facility houses mostly minimum-custody adult males and contains the PDP's Medical
Unit. Inmates who require direct physical or behavioral health observation and supervision are located at the
DC. As of 10/24/21, there were 452 adult males being detained in the general population. In the Public
Health Services Wing (DC PHSW) there were 42 adult males, 72 adult females, and 2 juveniles.
Philadelphia Industrial Correctional Center: The Philadelphia Industrial Correctional Center (PICC)
opened in 1986 holds approximately 900 medium custody adult male inmates. PICC's is split into 13
housing units arranged around separate yards, laundry facilities, medical triage areas, counseling rooms, and
staff offices, vocational training areas, law libraries and chapels. PICC has two housing areas designated as
behavioral health transition units. As of 10/24/21, there were 940 adult males being detained in this facility.
Riverside Correctional Facility and Dorms: The Riverside Correctional Facility and Dorms (RCF)
opened in 2004 and was designed to house approximately 350 female inmates as well as 99 community
custody male inmates. The facility was designed for PDP's female population. The Dorms at RCF houses
minimum and community-custody men and women, inmates serving sentences on weekends, work release
inmates and others. Inmates may be selected by the PDP or ordered by the courts to participate in the workrelease program. The program attempted to reintegrate prisoners into society with employment training.
Some inmates sentenced to the work-release program continue in the jobs they had prior to incarceration
and has GED preparation classes. As of October 24, 2021, there were 588 adult males and 25 juvenile males
in the correctional facility and 183 adult females in the Alternative and Special Detention Units.
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Other locations: As of October 24, 2021, the PDP has responsibility for an additional 113 inmates who are
being held in other jurisdictions. We don’t know the locations other than that they are not in the State
Prison System or in Delaware County. One inmate is being held in Lehigh County.

Appendix 3
Where are the State Prisons? According to the Pennsylvania Department of Corrections, there are 23
Correctional Institutions and a “Motivational Boot Camp” under the supervision of the Department of
Corrections. Below is a summary from the Pa. Dept. of Corrections website, about these locations.
Pennsylvania's State Correctional Institutions (Listed in order of their opening date)
SCI Huntingdon (Huntingdon County) opened in 1889, was modeled after the Elmira Reformatory in
New York. Originally the Huntingdon Reformatory for Young Offenders, it was later used for "defective
delinquents" until 1960. Today, SCI Huntingdon houses adult male inmates.
SCI Rockview (Centre County) Construction began in 1912, and it opened in 1915. Originally planned to
replace Eastern and Western Penitentiaries, it became instead the branch prison for Western Penitentiary,
housing lesser security risk prisoners, most of whom were employed in Rockview's extensive farm program
outside the gates. Today, this facility houses adult male inmates.
SCI Muncy (Lycoming County) is the diagnostic and classification center for the state's female inmates. It
was originally opened in 1920 as The Muncy Industrial Home, a training school for female offenders
between the ages of 16 and 30. Incorporated into the Bureau of Correction in
1953, SCI Muncy houses adult female offenders and also houses all of the state’s female capital case
inmates.
SCI Camp Hill (Cumberland County) opened in 1941 as the Industrial School at White Hill for Young
Offenders and received Huntingdon Reformatory's juvenile population en masse. In 1975 it was ruled that
SCI Camp Hill was not an appropriate place to house juvenile offenders, and in 1977 the institution began
housing adult male inmates. It now serves as the state's sole diagnostic and classification center for men and
houses adult male inmates.
SCI Dallas (Luzerne County) was opened in 1960 as an institution for defective delinquents. After the state
Supreme Court decision of 1966 voided the concept of "defective delinquents," Dallas, like Huntingdon,
became an adult institution. Today, this facility houses adult male inmates.
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SCI Mercer (Mercer County) opened in September 1978. It originally opened to offer programs to county
prisoners with minimum sentences of six months and maximum sentences of two years. When the prison’s
mission changed in the mid-1980s, it became a prison for adult male inmates.
SCI Frackville (Schuylkill County) opened in 1987 and houses adult male inmates.
SCI Smithfield (Huntingdon County) was constructed on the reservation surrounding SCI Huntingdon.
Opened in 1988, this facility houses adult male inmates.
SCI Waymart (Wayne County) is located in a building complex that was formerly part of Farview State
Hospital. Pressed into operation ahead of schedule to help deal with the aftermath of the October 1989 riot
at SCI Camp Hill, the joint on-site operation of a state prison and state mental health facility was unique in
Pennsylvania at that time. In October 1995, Farview State Hospital was transferred from the Department of
Public Welfare to the Department of Corrections, turning the facility into a facility that houses male
offenders. The facility also houses the Department's Forensic Treatment Center, a unit which houses
mentally disabled male inmates who require inpatient psychiatric care and treatment.
SCI Cambridge Springs (Crawford County) opened in 1992, was formerly the Polish National Alliance
College before being purchased by the Commonwealth in 1990. The campus was converted into a facility
for female inmates.
Quehanna Motivational Boot Camp (Clearfield County) opened in June 1992 as the Department of
Corrections' first military-style motivational boot camp. Inmates assigned to the boot camp undergo a rigid
six-month disciplinary and training program, which, if successfully completed, will result in placement in a
community corrections center or a contract facility for an additional six months. The boot camp
accommodates both male and female inmates.
SCI Somerset (Somerset County) opened in May 1993 as a state prison for men.
SCI Coal Township (Northumberland County) opened in May 1993 and houses male inmates.
SCI Mahanoy (Schuylkill County) opened in July 1993 and houses male inmates.
SCI Albion (Erie County) opened in July 1993 and houses male inmates.
SCI Greene (Greene County) opened in November 1993 and houses male inmates. This prison also houses
a majority of the state’s male capital case inmates.
SCI Houtzdale (Clearfield County) opened in January 1996 and houses male inmates.
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SCI Laurel Highlands (Somerset County) opened in July 1996 and houses male inmates. This institution
also has separate housing units for geriatric and terminally ill male inmates.
SCI Chester (Delaware County) opened in April 1998 as a non-smoking facility for men. It provides
therapeutic services to inmates with drug and alcohol histories.
SCI Pine Grove (Indiana County) opened in January 2001. This facility houses, in addition to regular
adult male offenders, Young Adult Offender males. The Young Adult Offender Program (YAOP) is
primarily designed for those offenders between the ages of 15-20 adjudicated as adults due to the nature of
the criminal offense committed. The YAOP meets their special needs of education, adolescent development
and recreational activity, while providing a safe environment for those inmates.
SCI Fayette (Fayette County), which opened in September 2003, houses adult men.
SCI Forest (Forest County), which opened in October 2004, houses adult men.
SCI Benner Township (Centre County), opened April 2013, houses adult men and serves as the DOC’s
hub for the inmate transportation system.
SCI Phoenix (Montgomery County) put into operation on July 9, 2018, the prison received its first
inmates on July 11, 2018. The prison replaces SCI Graterford and is located on Graterford property. It
houses adult male inmates and capital case inmates. A separate 192-bed female transitional unit that will
assist incarcerated women returning to the Philadelphia area will open soon.
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