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EXECUTIVE

SUMMARY

Bishop Dwayne Royster
I returned in November of 2019, and as we moved into
2020 it was apparent it would be a year like no other,
and that POWER would be at the center of action and
change. We continually heard the cries of congregants and friends around the concerns of the people
they loved and the issues they cared about. The
political rhetoric was hot, even for an election year,
and many of us felt like democracy itself was on the
line. We wanted every voice and every vote to count,
regardless of the election’s outcome. Then COVID-19
hit the shores of America and we knew it was a
unique and tragic moment in history. From COVID-19
the stark realities of racial animus and inequities
quickly raised their heads. Shortly thereafter we
learned of the horrendous killings of Breonna Taylor,
Ahmaud Arbery, George Floyd and, later in the fall,
Walter Wallace. In the midst of a pandemic that was
quickly taking Black and Brown lives, we were
contending with a crisis in policing in this country
that perpetuated the devaluing of humanity of Black
and Brown peoples. And this is not to mention the
impending financial crisis that loomed for millions
who were now out of work, especially those who
worked closest to the minimum wage.
POWER adapted, pivoted, and got to work. I am
extremely grateful to all of the leaders, clergy, and
staff of POWER who chose to put their hands to the
plow and not look back. Many worked through their
own fear and challenges of COVID-19 to show up
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daily to be agents of change and transformation in a
world gone awry. We quickly became Zoom experts,
learned new tools with social media, and discovered
how to do online actions. Not everything was smooth
but we worked out the kinks. We strove to win for
those closest to the pain who saw POWER as their
vehicle and tool for their voices to be heard and their
concerns taken seriously.
I think it is important to acknowledge our funding
base, who gave generously to us during this season.
Thank you to our individual donors, corporate
donors, and foundation donors. Special
acknowledgment belongs to both Faith in Action and
the Partnership for Working Families, who worked
with national donors and foundations to support our
work. We are proud to belong to these two great
national networks.
I have chosen not to give too many details about our
2020 work – the pages ahead will tell that story. Let
me end with this: for far too many people in this
country, 2020 was a year of waking up daily to hell. It
is my hope that, through our work, people felt us
pushing back against the forces of evil that seek to
oppress us and weigh us down with hopelessness and
despair. That in our efforts to “Change the Damn
World” people could materially experience the
difference we were making in the world and their
lives were better for it.
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INTRODUCTION
In a year like no other, POWER showed up. 2020
brought a global pandemic, uprisings in response to
police violence and white supremacy, and an election
rife with voter suppression, misinformation, and
sedition. We were ready. When the shutdown
happened, we pivoted to online actions, events, and
healing spaces. In the wake of the murders of George
Floyd, Breonna Taylor, Walter Wallace, and Ricardo
Munoz, our clergy and lay leaders found safe ways to
take to the streets, literally or figuratively, in support
of Black Lives. And our Civic Engagement Team and
leaders reacted to the democratic crisis with facts,
outreach, and voter mobilization. Above all, we
amplified our leaders in responding to the needs of
their neighborhoods, cities, and state. Pennsylvania
heard from us at all levels in 2020!

PANDEMIC
When COVID-19 infection rates exploded in
southeastern Pennsylvania in spring of 2020, the POWER
Clergy caucus responded by organizing “Faith Healing &
Action in a time of COVID-19 - a Multi-Faith Service,”
which we live streamed to our Facebook page and
website on April 1. Over 3,000 people have viewed the
video, which offered a space for lament but also drove us
to demand protections for essential workers putting
themselves and their families at risk, and access to
health care for poor, Black, and Brown communities.
POWER clergy went on to hold regular online vigils for
incarcerated men and women experiencing COVID in the
following months. We raised money for community bail
funds and worked with city officials to release as many
people as possible. We also helped to distribute small
grants to congregations that were offering direct
support to congregants and neighbors lacking in food
and childcare access.
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As people of faith, we could not ignore the need for
healing in the face of so much loss. Our Formation Team
started a monthly healing space, “Grounding from the
Inside Out,” to create connection and help leaders feel
centered in the work. Throughout the isolation of 2020
we maintained a community, online and, in some cases,
socially-distanced in person, where our people could
feel seen, loved, and connected as we worked towards a
changed world.
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UPRISING
Race is at the center of all we do at POWER. When
George Floyd was murdered by police on May 25 we took
to the streets across the state, in Allentown, Columbia,
Philadelphia, Norristown, and Feasterville to declare that
Black Lives Matter. We continued to say his name - and
the names of Breonna Taylor, Ricardo Munoz, and Walter
Wallace. We organized the Clergy of the Unheard, 273
clergy members from across faiths, to send a letter to
Philadelphia’s Mayor Kenney demanding that we hold
racist police officers accountable, and fund our
communities – schools, jobs, housing, and health care –
instead of an increasingly militarized and unchecked
police force. We also demanded the removal of the Frank
Rizzo statue, a white supremacist symbol, at
Philadelphia’s City Hall. The statue came down! In the
wake of Walter Wallace’s murder by Philadelphia police,
our clergy bore witness to the police violence against
protestors. They ministered to the people, providing
everything from spiritual guidance to water for
demonstrators on the ground.

ELECTION
Every vote is sacred. In one of the most important
elections of our lifetime, POWER’s Civic Engagement
Team made it their mission to empower Pennsylvania
voters, especially those in historically disenfranchised
Black and Brown communities. Through their leadership,
we held voter registration events across southeastern
Pennsylvania and trained on-the-ground teams to
register voters.
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We hosted twenty virtual phone banks, recruited
neighborhood poll workers, and organized over 2000
rides to the polls for voters in our communities.
Responding quickly to the voting changes brought on by
the pandemic, we digitally promoted accurate
information about mail-in and in-person voting, and new
ballots and voting machines. Our Civic Engagement and
Live Free Teams partnered to educate voters about
Philadelphia ballot questions and their implications for
policing. Through tireless efforts, our staff and
volunteers held over 282,000 conversations with
individual Pennsylvanians about civics, the census, and
voting, and engaged over 689,000 people through digital
and print materials. We held rallies and vigils throughout
southeastern and central Pennsylvania to pray for and
protect our people’s voting rights. And when all eyes
turned to Pennsylvania, and Philadelphia in particular,
on November 7, we took part in the jubilation in the
streets, celebrating the fact that every vote was
counted.
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CAMPAIGNS
Many of the issues that we, as people of faith and moral
grounding driven towards justice, have worked on for
years came to a head in 2020. Our Live Free Team’s
diligent and persistent campaign work on policing came
into sharp focus as public outrage over police murder of
Black and Brown Americans reached a tipping point. To
hear from the community and educate ourselves and
others about civilian police oversight, we held a series of
Town Halls bringing together leaders in best practices
from across the country. These Town Halls were live
streamed to POWER’s Facebook page and engaged over
20,000 viewers. Live Free leaders testified at
Philadelphia City Council about our findings and
proposals.
POWER’s Education Team ramped up our fight for
education equity in Pennsylvania, increasing the number
of co-sponsors for the 100% Fair Funding bill to 79 in the
state house, and organizing local and statewide actions
against education apartheid. We also successfully won
press coverage of the racial disparity in Pennsylvania’s
education dollars, and supported school board directors
in launching a statewide group for fair funding.
In 2020 POWER’s Climate Justice and Jobs Team
launched statewide campaigns. We successfully fought
to stave off two bills that would have used
Pennsylvanians’ tax dollars to subsidize the fossil fuel
industry. We escalated our public struggle over our
energy future to the Public Utility Commission (PUC)
that regulates our utilities. An administrative law judge
ruled in our favor, saying that the PUC had to take into
consideration our arguments about the impacts of the
climate crisis in a context of extreme inequality. During
this pandemic when many lost jobs, had increased
healthcare expenses, and were restricted to their homes,
we successfully fought for a continued moratorium on
utility shut-offs.
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In addition, on February 12 our Economic Dignity Team
hosted a Bible Study inside a McDonald’s in the
Germantown neighborhood of Philadelphia, citing
scripture about the injustice of slave wages and
corporate greed. This action was part of the McRaise the
Wage Campaign to impress upon the franchise owner
the necessity of raising the minimum wage to $15. After
the pandemic hit, the Economic Dignity Team added a
new focus on affordable housing, which became an
increasingly important issue during the shutdown. We
created and grew an Affordable Housing Subcommittee,
discerning ways in which we can partner with and
support organizations already working in this area. We
also installed two new co-chairs on the Economic
Dignity Team and continued our work on the Wage
Review Board.

CONCLUSION
Many were happy to “close the door” on 2020, but we
know that our work is not done. We strove to ensure life,
liberty, and democracy for all before this pandemic and
chaotic election, and we were positioned to respond to
these crises as a result. We continue to fight going
forward. As a multi-faith, interracial organization, we
continue to learn from one another and strive to do
better, while taking the time to heal and care for
ourselves.
We elected a new board of directors in 2020 and,
through our legislative assemblies, made the decision to
begin a statewide structure. We also added four new
permanent staff positions, and look forward to more
growth in the year ahead. This year taught us a great
deal, we have grown and changed as a result, and we are
proud of our efforts.
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2021 holds great promise: our new board has formed
committees to begin work on a new organizing structure
and revisions to our bylaws that will allow us to build
and leverage grassroots collective power across
Pennsylvania. We expect this work to be completed by
the end of the year, and it will be the foundation for
building power (and POWER) for years to come.
We must harness current relationships, knowledge, and
skills, as well as develop new ones, to build an
infrastructure of faith and ethical communities, likeminded individuals, technology, and communications. In
the next few years, it will come to support a POWERful
statewide network of communities working for racial
and economic justice on a livable planet. Beginning with
POWER Philadelphia, POWER Metro, POWER Central PA,
and POWER Lehigh Valley, to be established as LLC
entities, each regional chapter will organize local
communities around the interrelated issues of racial,
economic, voting, education, and climate justice, in ways
that resonate with their people. The statewide staff,
board, and leadership assembly, all with representation
from each regional LLC, will support them with training,
education, communications, and fundraising.
Our expanded presence throughout the state will enable
the voices of POWER communities to be truly heard by
more legislators and leaders in Harrisburg and
Washington DC. By helping citizens to be heard, we will
build a Pennsylvania and a USA where all can thrive, and
care for each other as members of Beloved Community.
Thank you for your part in it. Thank you for doing the
work. Thank you for showing up. Now let’s continue to
change the damn world.
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FINANCIAL SUMMARY
2020 was a year of great challenge and great
opportunity. Faced with the historic COVID-19
pandemic, POWER pivoted quickly to all-virtual
organizing, leveraging technology and relationships to
continue to keep our staff connected and our
communities engaged safely. When the killings of
George Floyd, Breonna Taylor, Ricardo Munoz, and
Walter Wallace led to uprisings and demands for a new
system of community safety, POWER and our faith
leaders offered virtual healing spaces and physical
sanctuaries, online mental, emotional, and spiritual care
for organizers and activists, and in-the-streets support
for suffering communities and those standing with them
in solidarity. In the face of new levels of voter
suppression and conflict leading up to the November
election, POWER responded with a no-holds-barred
effort to educate, register, and engage new voters in
communities most impacted by systemic injustice.
These unexpected circumstances put greater demands
than usual on our finances, but the strong response of
POWER organizers and leaders also attracted the
attention of new supporters and funders. Thanks to this,
we were able to build capacity and prepare for the
future like never before. As we prepare to celebrate 10
years of organizing Pennsylvanians for justice, and work
to establish a new organizational structure that will
build a strong statewide presence, we are grateful for
the opportunities, lessons, and growth of 2020, and look
forward to continuing our work. We strive toward the
day when our Beloved Community extends to include
Pennsylvanians from every part of the state, standing in
collective power to create a Pennsylvania, a nation, and
a world, where everyone enjoys racial and economic
justice on a livable planet.
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FINANCIAL HIGHLIGHTS

COST/EXPENSES PERCENTAGE OF

PERCENTAGE BY FUNDING SOURCE.

THE BUDGET. EXPENSES TOTALLED

REVENUE TOTALLED AT $4,145,445.67.

$2,841,675.56.

Individual Doanations
3.8%

Professional Fees & Consultants
7.1%

Program Services
42.6%

Salaries
39.6%

Payroll Expenses
8.6%

Grants
94.6%

20%
Individual donations up
by 20% from year prior.

