
CANVASSING AGENDA 

THIS DOCUMENT WILL COVER WHAT TO DO WHEN YO ARE HAVING 
A CANVASS STEP BY STEP.  IT WILL COVER WHAT TO DO WHEN: 

1. YOUR VOLUNTEERS ARRIVE. 

2. TRAINING AND ROLE PLAY 

     A. INTRODUCTION/FAITH REFLECTION 

     B. EXPLAINING THE SCRIPT 

     C. EXPLAIN THE WALK LIST, DATA CODING AND CLIPBOARD 

     D. CANVASSING TIPS AND BEST PRACTICES 

     E. MODEL ROLE PLAY  

     F.  PARTNER ROLE PLAY 

     G.  Q&A / THANK YOU 

3.  CANVASSING 

4. WHEN CANVASSERS RETURN FROM SHIFTS 

5. DEBRIEF CIRCLE  



CANVASSING AGENDA 

MATERIALS NEEDED: 

✓ Sign-in sheets 
✓ Scripts 
✓ Literature/Flyers 
✓ Walk Sheets with Turf Maps 
✓ Commit Cards 
✓ Maps and directions from Canvass Launch to Turf 

✓ Movement Music Playlist 
✓ Signs 
✓ Tally Sheets 
✓ Pens 
✓ Clipboards 
✓ Turf Tracker 
✓ Water 

When Volunteers Arrive: 
1. Sign them in and give them a clipboard 
2. Have them gather in the waiting area and encourage them to take a look at the 

script while we wait to get started with the training 
3. Once critical mass exists, pair up new and experienced canvassers and send 

them to Turf Packet Checkout 
a. Check out one packet to 2 canvassers, and log it in your Turf Tracker 

4. After checking out turf packets, canvassers should go to the Training/Role 
Play Circle 

Training and Role Play (30 minutes) 
1. Introduction/Faith Reflection (5 minutes) 

a. Whether this is your first-time canvassing or you are a seasoned pro, the 
work you do today will ensure that we build beloved community to 
empower individuals through collective action!  

b. We know that having a face-to-face conversation is the single most 
effective way to civically engage our neighbors.  That is what today is 
all about.   



2. Explaining the Script (2 minutes) 
a. Before hitting the pavement today, you should read through the script 

but really, there are 4 things we’re communicating out there today 
1. Introducing yourself as a neighbor who wants to build 

community 
2. Informing neighbors about upcoming events 
3. Walking neighbors through plan to join us 
4. Learning what beloved community looks like to our 

neighbors 

3. Explain the Walk List, Data Coding and Clipboard (3 minutes) 
a. Point out that each pair has directions to their turf, and each canvasser 

has their own map with target households. 
b. Explain that the walk sheets are currently in alphabetical order by street, 

but that canvassers will want to re-order them later so they make sense 
to walk 

c. Go over the walk sheets column-by-column – explain what all of the 
acronyms mean and how they correspond with the script 

d. Keeping track of every door we knock on and conversation we have is 
critical to organizing – we want to keep track of who we’ve already 
spoken with so we can follow up 

e. Explain how literature is intended to both be given to neighbors who are 
home and left at doors (never in mailboxes) where there is no answer. 

f. Explain how the tally sheet is something they should use to count up 
knocks and conversations at the end of the shift so we can celebrate 
success when we debrief together! 

4. Canvassing Tips and Best Practices (1 minute) 
a. You don’t need to be an expert at policy. Everyone is an expert in their 

experience. If you don’t know, feel comfortable sharing that truth. 
b. Finish your packet – you alone are responsible for contacting these 

neighbors today. It takes a lot of time and coordination to get out to 
neighborhoods and hold these extremely valuable conversations—make 
the most of it! 

c. Keep track of your data! 
d. Don’t leave lit in mailboxes—leave it at the door or under the doormat. 

5. Model Role Play (10 minutes) 



a. Two canvass leaders role play a canvass, with one acting as the person 
knocking on the door, and the other acting as the person answering the 
door.  

Scenario:  A woman comes to the door – she cares about this 
community, but she’s too busy to talk right now.  What do you do?  
[Make sure they role play through the entire interaction] 

6. Partner Role Play (5 minutes) 
a. Canvass partners role play a canvass, with one acting as the person 

knocking on the door, and the other acting as the person answering the 
door.  

Leads float during this time and provide coaching 
7. Q & A (3 minutes) 

8. Lastly, thank you.  (1 minute) 
a. We couldn’t do this without you.  And we will win because of the work 

YOU have done to build this community its power! 
b. Thank you! 

After the Training: 
1. Confirm all canvassers have your phone number 
2. Inform canvassers the time they should arrive back at the launch to debrief 

after the shift. 
3. Remind canvassers of their goal to finish their walk packets 
4. Ask canvass pairs to take 5 minutes when the get to their turf to divide up 

their walk packets and then put them in an order that makes sense to walk, 
according to the map 

a. One partner should take all the even-numbered households 
b. The other partner should take all the odd-numbered households 
c. Both partners should count out how many doors are assigned to each of 

them and trade pages until they can achieve a pretty even split 
5. Hand out water, thank canvassers again, and send them out to their 

neighborhoods! 

When Canvassers Return From Shifts 
1. Ask them how it went and offer them water. 
2. Ask them to tally their doors and add their results to the Tally Paper on the 

wall and place the packets in the pre-labeled tray with the tally sheet paper-
clipped or stapled on top. 



3. Ask them to break down their clipboard and sort everything into piles so it can 
be re-used later. 

4. Ask them to join the debrief circle. 
5. Ask them to sign up for another shift! 

Debrief Circle (15 minutes) 
1. Share success of the team! We knocked X doors, had X conversations, got X 

RSVPs and X commitments to vote! 
2. Ask volunteers to share their best conversation. 
3. Ask volunteers to share a challenging conversation. Ask the group if anyone 

dealt with that and had a different outcome. How did they do that? 
4. Ask what we can do better next time? 
5. Thank them again! 
6. Closing prayer/reflection. 
7. Thank them again! 
8.


